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	Nepris Implementation Tracking

	PHASE I: PLAN

	Action Item
	Owner
	Deadline
	Status
	Notes

	Determine Key Contacts & Engagement Goals
	
	
	
	

	Develop a Communications Strategy
	
	
	
	

	Train Cohort of Nepris Champions
	
	
	
	

	Identify Incentives for Engagement
	
	
	
	

	Brainstorm Potential Industry Chat Topics 
	
	
	
	

	PHASE II - LAUNCH

	Action Item
	Owner
	Deadline
	Status
	Notes

	Recruit & Train New Nepris Users
	
	
	
	

	Lead Industry Chats & Teacher Requested Sessions
	
	
	
	

	Celebrate Program Successes
	
	
	
	

	Train on Reporting Features (if applicable)
	
	
	
	

	PHASE III - EXPAND

	Action Item
	Owner
	Deadline
	Status
	Notes

	Recruit & Onboard Additional Nepris Users 
	
	
	
	

	Celebrate Successes Internally & Externally 
	
	
	
	

	Manage and Share Best Practices
	
	
	
	

	ONGOING NEPRIS SUPPORT

	Action Item
	Owner
	Deadline
	Status
	Notes

	Assistance with Employee Involvement & Incentives
	
	
	
	

	Help with Managing, Tracking, and Reporting Implementation Progress
	
	
	
	

	Check-ins to Discuss Successes & Opportunities
	
	
	
	

	Ongoing Technical Support from the Nepris Team
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